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From General Manager/CEO Buehler

Welcome to the new member newsletter. We've
calledit“..... For Members Only” because it represents
our message to you, the members of Coos-Curry Electric
Cooperative, Inc. and those we serve. Our goal is to
continue to improve our communication with you. We
have a lot going on at this electric cooperative and we
are proud of the work we have done to strengthen our
financial position, prepare for the challenges on the
horizon and introduce new technology to make us the
best, most efficient and member-focused electric
cooperative around.

This newsletter is also intended to be a forum
where your elected members of the Board of Directors
tell you what’s on their minds. As Board members, they
are tasked with being visionaries. That means carefully
considering what is in the best interests of the member-
ship as a whole; from setting policies in place that pro-
vide the structure or framework for the organization, to
exploring ways to obtain wholesale power to meet your
needs and to set fair and equitable rates to recover
costs. Hear what they have to say in the column “From
The Board Room.”

At a staff level, we are excited about the new
Automated Meter Reading or AMR technology. Our pilot
project has been hugely successful. Over 200 meters
connected to the Geisel substation, north of Gold Beach,
have been installed and tested and we are now prepar-
ing to install 1,200 more in the Rogue River area. This
new technology is exciting because it enables us to read
meters from the office, monitor power lines for outages,
and reduce our overall cost for fuel and supplies. We
expect this new technology will make us more
productive, provide better member services and improve
our financial bottom-line.

On a regional level, many utilities are exploring
ways to provide a reliable power supply for their electric
consumers at a time when contracts with the Bonneville
Power Administration are being renegotiated and the
hydropower system is still trying to find the right formula
for using water to generate power and protect fish. As
Board member Thomas mentions in his article, BPA con-
tracts expire in 2011 and the region is trying to determine
how power marketed through BPA will be allocated. For
us, it means we may initially be able to meet our load but
we have work to do to ensure we have an adequate,
affordable power supply for the next 20 to 30 years
because it's evident we’ll be operating in a very different
and uncertain environment going into the future.

| think about all these issues because they affect
our price of power and the services we are able to
provide the membership.
Best Regards,
Werner Buehler

Winter Storms

The winter storms
kept our linemen and mem-
ber service employees busy
this year. But the work
CCEC does during an out-
age starts each year with
maintenance programs that
are intended to maintain the
safety and integrity of the
electric system, clear trees
away from power lines and
rights of way and replace
poles and equipment that is
out-dated and likely to fail.

The maintenance
programs help minimize the
number of outages, but no
one has control over the
weather. So when storms
with the intensity, high winds
and amount of rain we
experienced on the southern
Oregon coast this winter
occur, our electric system is
definitely put to the test.

The good news is we
have a staff of experienced,
talented employees who
work tirelessly to respond to
the membership.

What is CRC?

CRC is the Coopera-
tive Resource Center — the
organization that is an exten-
sion of CCEC staff tasked
with answering member calls
and coordinating crew re-
sponses during outages.
CRC and CCEC staff form a
partnership to provide the
best outage management
system around. Together,
our goal is to provide a 24/7
contact for members should
an outage occur. That’s good
business practice and excel-
lent member service.



