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COOS-CURRY ELECTRIC COOPERATIVE, INC. BOARD OF

DIRECTORS APPROVES POLICY CHANGES
The Coos-Curry Electric Cooperative, Inc. (CCEC) Board of Directors held its regularly-

scheduled meeting Tuesday, November 28, 2006 in Port Orford. By unanimous
decision, the Board made changes to two policies presented by the Policy Review
Committee and established a new policy to address the cooperative’s equity
management. Of significance is the reduction in the service connection charge, which
will take effect December 4™. The existing $200 service connection charge will be
reduced to $100 for each electric service/meter connected during regular working hours,
defined as 8:00 am to 5:00 pm Monday through Friday, excluding holidays. For work
performed after normal business hours under this policy change, the existing fee of $400
will be reduced to $200 per electric service/meter. “This policy change is, in part, due to
a mutually beneficial arrangement with the International Brotherhood of Electrical
Workers (IBEW) that has allowed us to reduce costs of these types of services to our
membership,” said Werner Buehler, General Manager/CEO. “The Board of Directors
and the cooperative remain committed to finding ways of reducing costs as we prepare
for the anticipated wholesale power cost increases we expect to see in the next couple

of decades.”

Policy Bulletin No. 64, Member Request for Information was also revised. A section was
added to allow the General Manager/CEO to make an initial determination concerning
the validity of a member’s request for information. If a member’s request is denied and
the member requests that the denial be reviewed by the Board of Directors, the Board of
Directors shall make a final determination concerning the member’s information request.
The policy further states that the General Manager/CEO will report to the Board monthly,
concerning member requests for information made in accordance with this policy and

whether the member’s request was approved or denied. Board member Pete
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Radabaugh stated that the reason for this change was to provide a way for a member’s
request for information to be addressed quickly rather than make the member wait until

the next regular monthly Board meeting for a response.

The Board of Directors also established an Equity Management Policy. This new
policy’s purpose is to set the equity and financial goals of the cooperative, recognizing
that these goals are subject to the various regulations and operational practices
prescribed by the Rural Utilities Service (RUS) and the National Rural Utilities
Cooperative Finance Corporation (CFC). In addition to these legal and official
requirements, the cooperative also has an obligation to its members to ensure the
financial integrity of the cooperative so that it can provide affordable and reliable energy
supply and other compatible services that enhance the quality of life for its members.
CCEC’s Board of Directors, through an established financial program, set an equity
range of 40 percent to 50 percent and maintain equity in that range to ensure that the
cooperative’s members receive electric service at the lowest possible cost recognizing

sound business principles.

Marlyn Shafer, Curry County Commissioner and Susan Brown, Economic Development
Council (EDC) Director discussed telecommunications possibilities. Curry County
received a grant recently to hire a consultant to develop a business plan to expand and
increase connectivity in the county. Commissioner Shafer indicated that Susan Brown
will focus in this issue as part of her role as EDC Director and they are very excited
about the possibilities. Itzen commented that Curry County has a great idea and the

entire county will need to cooperate to make it happen.

The year-to-date financial reports were presented by Chief Financial Officer Doyle Eden.
At request of the Board, Eden explained how margins and our financial conditions
change during the year depending on energy sales and our cost of wholesale power.
For example, in the winter months we have more retail sales because members are
using more electricity. At the same time, we are generating more power through the
hydropower system because we have more water for generation in the winter than we
do in the summer months. Any excess power is sold at usually higher prices. In the
early months of the year, the cooperative has a higher margin but later in the year when

the cost of power goes up and members are using less energy the cooperative’s margin
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begins to shrink. Our annual planning relies on building funds early in the year to
account for the lower revenues we receive later in the year.
#HH#H#

About Coos-Curry Electric Cooperative, Inc.

Coos-Curry Electric Cooperative, Inc. (CCEC) was founded in 1939 by a group of Coos County,
Oregon, residents who wanted central-station electricity in their area. Today, the nonprofit cooperative has
more than 14,000 members 17,000 meters in Coos, Curry, and Douglas Counties, and more than 1,500
miles of line, including almost 53 miles of transmission line, between Gold Beach and Brookings. CCEC
serves the rural populations east and south of Coos Bay in Coos County and all of Curry County except for
the town of Langlois. Headquartered in Port Orford, Oregon, CCEC has area business offices in Port
Orford, Coquille, Gold Beach and Brookings.
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